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    民营企业二次创业必须形成良好的财务战略调整和优化机制使企业有能力
应对突变的经济环境。 
























With the rapid development of the past 30 years, however, after the eruption of 
the international financial crisis in 2008, the private economy is suffering increasingly 
serious bottleneck restrictions, including resource elements, environmental situation 
and market capacity, etc. Besides, the defects of extensive development model 
characterized in outward expansion, extensive management, intensive labor and 
resource consumption have appeared increasingly, at the same time, the difficulties of 
the deficiency of core technology and self-owned brand, the unreasonable structure of 
property right, the low level of management and the second generation handover have 
also emerged gradually. All the mentioned difficulties have made the transformation 
and upgrade, as well as the start of a new undertaking of the private enterprises urgent. 
Therefore, only those who can find the breakthrough point of the new development 
can achieve success through corners. 
This paper has discussed the related problems of financial strategy management 
in second undertaking for private enterprises. Based on the theory development course 
and new trends of financial strategy management, this paper has analyzed the 
self-owned characteristics of second undertaking for private enterprises. Emphatically 
on the theory of flexible strategy and dynamic optimization of financial strategy, using 
both qualitative analysis and quantitative analysis, this paper has mainly analyzed key 
steps of financial strategy management in second undertaking: 
Firstly, private enterprises should absorb social capital to realize a second leap.  
Absorbing social capital can not only adjust the structure of property right, but 
also absorb much more social talents into the management decision-making team. 
Thus, the combination of human and financial resources will lay a good foundation 
for second leap of private enterprises. 
Secondly, second undertaking for private enterprises needs to build efficient 
corporate governance structure. 
Although professional manager team has been introduced, family members still 
control the key management position in the enterprise. Hence, to second undertaking 
for private enterprises, it’s imperative to overcome the shortcomings of family 
governance by scientific strategy and decision. 













strengthen the management of investment and financing, as well as capital operation. 
Effective financing strategy is beneficial to reduce the financing cost and 
financial risk, which can improve the long-term economic benefit of enterprises. 
Besides, investment strategy should set up scientific appraisal procedure of 
investment project feasibility, which should be evaluated by the department of 
investment management and risk management, and then be decided through 
discussion by strategic decision institutions. In the system, decision –making mistakes 
due to personal impulse should be prevented. Capital operation strategy is beneficial 
for enterprises to optimize capital structure, layout industrial train, resources 
capitalization, etc. 
Fourthly, dealing with variable economic environment home and abroad, 
financial strategy dynamic optimization needs to be done. 
Second undertaking for private enterprises must form a good financial strategic 
adjustment and optimization mechanism, with a view to make enterprises capable of 
dealing with unexpected economic environment.  
Fifthly, second undertaking financial strategy for private enterprises can apply 
information platform to strengthen the cost management. 
Establish an effective information platform of cost management. Through the 
information system, we can evaluate cost accounting management into each stuff’s 
performance, so as to realize value-chain increment of private enterprises. 
Lastly, implementing flexible strategy, and making financial strategy 
consciousness become each stuff’s self consciousness. 
In order to promote the executive power of financial strategy, we must 
implement financial strategy consciousness into each stuff’s mind and make sure that 
each of them can be involved in the financial strategy. 
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